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Introduction 

 

Today’s discussion is very important, because the role of the private sector in 

development 

 has been increasingly acknowledged, including in fragile, post-disaster 

and post-conflict situations where the private sector can respond rapidly 

and flexibly, 

 is increasingly prominent in the policy statements of DAC members. 

 

Why is this happening? 

- because the challenges are daunting?  The cost of providing even basic 

transport and energy infrastructure in sub-Saharan Africa is daunting. 

- because we have better ways of working together?  An increasing interest in 

investment and private sector involvement in poorer countries can be seen. 

 

A difficult dialogue? 

“Private sector” can mean very different things to different people – what you 

mean is often not what is heard.  We should beware of assuming western 

stereotypes (a private sector which is varied, well-regulated, risk-taking and 

risk-sharing, access to finance, etc) can apply everywhere; very often local 



realities are that the private sector is dominated by multinationals or by 

expatriate groups, regulation is either too weak or too burdensome, etc. 

Who to talk to? Donor procedures often assume governments as partners.  

Very often the private sector is not well organised and there is no obvious 

interlocutor. Institutions and capacities are more easily available and more 

easily supported in the public sector.  

Risky business? Donors are very conscious of the risks (fiduciary and 

reputational) which may be involved.  Formal and informal sectors need to be 

taken into account, and the clear findings from our evaluations are that there 

are positive and negative aspects of integration into the formal economy. 

 

Different objectives? 

Donor doubts - Is helping the rich helping the poor (trickledown revisited)?  

Using indicators (cf. IFC/BMGF meeting in April) – it can help to identify 

common ground between social indicators and business indicators. Partnering 

with Government and private sector in developing technical education and 

skills is important. 

SME’s (cf Mali) can be a powerful vehicle for social impact. 

 

Doing it with your neighbours – does regional integration make a difference?  

Yes there are the genuine concerns about Market size and complementarity, 

but regional co-operation can be important, not least in developing Energy and 

infrastructure. 

 

Double vision? 

Perspectives may be different in the private sector but this can be constructive.  

Doing the simple things well – basic approaches to policy and regulation: keep 

it simple, keep it mutual (keep talking), keep it stable. 

 



How evaluation can help 

Evaluation can show what’s working (and what isn’t), but we need to develop 

appropriate methodological approaches, as emphasised in the M4P paper from 

DFID. 

Evaluation helps dialogue (evidence base instead of polemic). 

Evaluation can make business sense – there is increasing use of evaluation in 

the business world. 


